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1. Kop v HauMeHoBaHMe HanpasneHua nogroroBku/cneuunanbHocTh: 02.03.01 MatemaTtuka
¥ KOMNLIOTEPHBIE HaYKN

2. NMpothunb nogrotoBku/cneuranusayuna: Matematuieckoe n KOMNeIOTEPHOE
mogenupoeanne. Matematudeckue MeTofkbl U KOMNbIOTEPHBLIE TEXHONOTMU B ECTECTBO3HAHUM,
3KOHOMUKE W ynpaBnexsvn

3. Keanudmkayma BoinyckHuka: 6akanasp

4. ®opma obyHeHUA: o4Haa

5. Kachbenpa, oTBeualowian 3a peanusauuio QUCUUNNUHBL: Kadeapa 3KOHOMUKW, MapKeTUHra
N KoMMEpPLMK

6. Coctrasutenu nporpamMmmsi: Apecko Y. U., K.3.H., AoueHT
7. PekomeHgoeana: HMC akoHomuueckoro dhakynbTeTa BIY, npoTtokon Ne4 ot 21.04. 22

8. YuebHbin rog: 2024-2025 Cemectp(bl): 6



9.llenn v 3apaymn yvebHON ANCLUUNNAYHDI

Llensmu ocsoeHns y4ebHoik AUCUMNNKHLI ABNAIOTCA:
- nonyyeHune 6asoBbIX 3HAHWA O METOZAX U anropuTMax ynpasneHua npoekTamuy;
- 0ByueHune KNoYeBbIM MHCTPYMEHTaM yNpaeneHns npoeKkTamu,

- paclMpeHMe 3HaHUI W KOMNeTeHUuiA CTYAEHTOB B cdepe OLEHKM W pacyeTtoB
3hpeKTUBHOCTY Pa3HOro poaa NPOEKTOoB.

3apayu yuebHol gucUnnnHbL

- U3yYeHue OCHOB BOAOMAAHOMo U UTEPaTUBHOrO ynpaBneHnA NpoeKkTami,
- NpuBNUTWE HAaBLIKOB LenenonaraHua, UCnonb3oBaHWA rmbkoro WHCTPYMEHTapKA, OUEHKU

athheKTUBHOCTY NPOEKTA.
- ycBOeHue

oby4arowmmuca

PA3NUYHLIX

UHCTPYMEHTOB

YyNpaBneHus  nNpoexkTamu:

nepapxuyeckoil CTPYKTypbl paBoT, maTpuL, OTBETCTBEHHOCTM W KOMMYHUKauuW, CMeTbi W
BlompKkeTa NpoekTa, olleHkn adhhbeKTUBHOCTY NPOEKTA.

10. Mecto yyeBHoi AucLMNNNHLI B cTPYKTYpe OOI: obazatenshan vacts bnoka 1.

11. Mnaunpyemble pe3ynbTaTbl ODYyHeHMA No AucuunnuHe/mMoaynio (3HaHUA, YMeHus,
HaBbIKK), COOTHECEHHbIe ¢ NAaHMpYyeMbIMU pe3ynbTaTaMu OCBoeHUA obpasoBaTesnlbHON
nporpaMmMbl (KOMMNETEHLUAMM) U HHANKATOPAMMN UX AOCTUXKEHWA:

Kon | Haspaumue Koa(w) Huaukatop(st) ITnanupyeMile pe3ynsTaThl 06yHeHns
KOMMNETEHLIHH
YK-2 | Cnocoben VK-2.4 dopMyaupyeT KOHKpeTHYI0, | 3HaTh:
OnpENenATh Kpyr cneunhHYHYIO0, H3MepHMYI0 | - obnacTH 3HaHKNA NpoeKTa;
3afa4 B paMKax BO BpEMEHM M NPOCTPaHCTBE | - TpeDoBAHHA K MOCTAHOBKE LEAW ¥ 3aia4.
TIOCTABNEHHOII UeAn LeNb, 2 TAKKE ONpenenaeT VYMern:
1 BeIGHpaTh AOPOKHYIO KapTy ABWKEHHA | -paspabarhiBaTh AOPOKHYHO KapTy M IUIaH
ONTHMANILHbIE K LefiH, UCXoaa 13 NpoeKTa.
cnocobbl ux MMeJOLLHXCA PECYPCOB H Bnapets:
pelleHus, HCXOOA H3 orpatn4eHni - MHCTPYMEHTaMH NPOCKTHPOBAHHA.
AeHCTRYIOUIHX YK-2.5 Cocrasiiser 3HaTe:
MpaBoBLIX HOPM, HEPAPXYHECKYIO CTPYKTYPY | - OCHOBEI NPOEKTHPOBAKHA,
HMeIOLIHXCA paboT, pacnpenenset no - NPHHLUILL AEKOMITO3HLHN,
pecypcoB H 3apavaM (pUHAHCOBBIE M YMerTh:
orpaHiueHuit TPYAOBbIE PECYPCEI - paspaDaTs!BaTh [1aH rPYNNOBEIX H
OpraHi3alHOHHLIX KOMMYHHKaURIt npH
MOArOTOBKE i BLIOJHEHHH NMpOeKTa.
Bnaners:
- METOAAMH OLIEHKH NOTPeOHOCTH B pecypcax u
adekTHBHOCTH MpOEKTA.
YK-2.6 Quennpaet 3pdekTHBHOCTE | 3HATH:
pe3yNLTaToB NPOeKTa - DCHOBBI GYOIKETHPOBAHHA H IOPMBI
GiomkeTa,
- Knmovepsie GH3HeC-MOAENH,
- cnocoBGbl MOHETH3ALMH NPOEKTA.
VmeTs:
pAcCcUHTHIBATE CMETHYIO CTOUMOCTE paboT
npoeKTa;
OLIEHHBATh HHPCKTHEHOCTE NPOEKTA,
Bnaners:
- METOJAMH OLEHKH CTOHMOCTH TIPOEKTA,




12. O6bLeM aUCUMNANHBI B 3a4eTHLIX eauHuLax/yac — 2/72.

dJopma npomemyTquoﬁ aTTecTauuM: 3a4eT C OLEHKON.

13. TpyAoeMKOCTb NO BUAAM YHeOHOW paboThb!

TpygoemKkocTb
Bua yyebHoit paboT! Bcero Mo cemecTpam
6 cemecTp Ne cemecTpa
AyautopHLIe 3aHATUA 32 32
Nexkuymn 16 16
B TOM Yucne: MpakTudeckne 16 16
NaGoparopHble
CamocTosTensHana pabora 40 40
B TOM Yucne: kypcosas pabora (npoekT)
Popma NPOMEXYTOHHOW aTTecTaumm
(ak3ameH —  4ac.) 3a0 3a0
Wtoro: 72 72

13.1. Cogepxanue gMcUUNANHBI

n/n PeanusauwA
paspena
HaumeHobaHue pazgena AVCUMNANHBI ©
AMCLUMNANHBI Copepxanve pasnena AUCUURRNHG NOMOLLbIO
OHMaiiH-Kypca,
IYMK*
1. Nekumu
YnpaeneHwue npoekTamit, CYLHOCTb, yHKLN U
BeepneHwe B Kypc ' ! .
1.1 meToabl. MNMpoekT v ero enabl. HKUIHEHHBIA LMKN
»
«YnpassneHyue npoekTamu npoexTa.
LUenu u 3agayn npoekra. [Mnad npoexra u ero
12 rIIJe;eKi]rt;naraHue vinnan coctaeHble yacTu. MNpouecc NpoeKTUPoBaHKA.
P flopoxHan kapTa npoexrya.
Buabl MHCTPYMEHTOB NpoeKkTMpoBaHusa. Bogonagroe v
1.3 nog:?:: be:::';pymenTbl WHTEPaKTUBHOE YNpasneHne NpoekTamu.
P P Wepapxudyeckan cTpykTypa pabort.
OpranusaunorHble [MoHATUE OPraHU3aLIMOHHOR CTPYKTYPEI U €8 TUNLI.
14 CTPYKTYPEI yNpaBneHns JnHenHasn crpykTypa. ®yHKUWOHANLHAA CTPYKTYpa.
npoekTramu KoopawHauwoHHan cTpykrypa. MaTpudHan cTpykTypa.
CyLyHOCTb YNpaBneHna BpemeHeM NPoeKTa. NPoeKTa.
1.5 gng:sgeﬂme BpemMerem MeToab! ynpasneHnn spemeHeM nNpoexTa.
P KanenaapHblii nNax, ero cyLWHOCTbL U COCTas.
CwmeTta n Biogxet npoekta. BuaHec-mogenn. Mogenn
1.6 :ng:;{;el-me CToumMocTbio MoHeTu3aynu. OueHka croumocTy npoexta. OueHka
P aththeKTMBHOCTI NPOEKTA.
. Komanna npoexta u ee hyHKkuuK. Teopuy
1.7 zngzzgenue KOMERAOH moTHesauuu. MaTpuua oteeTcTeeHHOCTU. PassuTtne
P KOMaHabl NpoekTa.
KomMmyHukaumw ©W ux  ponk B Npoekre.
18 YnpaeneHue KommyHukauuoHHble TexHonorun. KoHpnnktel u mx
’ KOMMYHUKaUMAMW NpoekTa | paspeweHune. Matpuua KoMMyHUKaUmid.
2. MNpakTUyeckue 3aHATHA
YnpasneHyie npoeKkTami, CyLWHOCTb, YHKLUU W
2.1 E;ﬁ'q::ﬂ:k;;yr?coemamu» meToabl. TpoekT U ero Bugsl. HUIHEHHBIA LUMKN
P P npoexTa.
22 LienenonaraxHue v nnaH Llenw v saaaumn npoexTa. MNaH NnpoekTa n ero




NpoeKTa COCTaBHbIe 4acTu. [MpoLecc NPoeKTUPOBaHUA.
JopoxHan kapTa npoekTa.

Buabl UHCTPYMEHTOB NPOSKTUPOBaHWA. BogonagHoe u

23 OCHOBHBIE MHCTPYMEHTHI UHTEPAKTUBHOE YNPaBneHue NpoeKTamu.
’ NPOEKTUPOBaHUA Wepapxuyeckan cTpykTypa paboT. NpumereHne
rMGKUX TEXHONOTWA.
OprauusaumoHHble MoHATME opraHn3aLWOHHOW CTPYKTYPEI U €@ TUMbI.
2.4 CTPYKTYpbt ynpasneHusn Nunelrnan cTpykTypa. PYHKUWOHANbHEA CTPYKTYpA.
NnpoekTamu KoopauHauvorHas cTpykTypa. MaTtpuyinan cTpykrypa
CywHocTe yNpasneHns BpemMeHeM MPoeKTa. NPoeKTa.
2.5 n\ggneiargerme BPEMEHEM Merofb! ynNpasneHus BpeMeHem npoexTa.

KanenpapHsl# Naad, ero CyLWHOCTb U COCTaB.

Cwmerta npoexta, Biogk
YnpaenexHue CTOUMOCTLIO P  DIO[DKET APOSKT, OUeHKa

2.6 npoexTa. achdekrTueHocTH NpoekTa. OUeHKa CTOMMOCTH
npoekTa.
- KomaHnpa npoekta u ee dyHkumu. Teopul moTUBaLWu.
BNE&HWE KOMaHAo

27 ny?e?cr ae Aok MaTtpuua oTeeTcTBEHHOCTW. PaseuTne komaHAb!

P npoekTa.

KommyHukaummn n nx ponb B NpoekTe.

2.8 AL KoMMyHWKaUunoHHBIE TexHonoruu. KoHhnukTel 1 ux

KOMMYHWKaUWAMW NpoeKTa

pa3pewenre. MaTpila KOMMYHUKaUWiA.

* sanonHAemcn, ecnu omdensHbie paidens! BUCUUNMUKHL U3YYaI0MCs C NOMOLWbIO OHNaiH-kypca. B xonoxke Mpumevanue
Heobxo0uMo yxaiams Hassaxue oHnalin-kypea unu SYMK. B dpyaux cnyyanx e aqeliku Cmasnmes npodYepxu,

13.2. Temsi (pasgensl) AMCUUNNWHBI U BUALI 3aHATUIA

Buabl 3aHATUA (KONWYECTBO 4acoB)
Ne HaumeHoBaHue TeMbl CEeComE i En
n/n (pazpena) aucuunnunae | Nekyun Mpaktvueckwe | NaGopatopHele paBota Bcero
BeepgeHve 8 kypc
1 | «¥YnpaeneHue 2 2 5 9
npoexraMns
2 LlenenonaraHwe n nnaH o 2 4 8
npoexra
3 QCHOBHbIE MHCTPYMEHThI 2 2 6 10
NpoeKTUPOBaHUA
QOpraHn3auvoHHLIe
4 | CTPYKTYphl yNnpasneHus 2 2 5 9
npoeKTamMm
5 YnpaeneHne BpeMeHem 2 5 6 10
npoexTa
6 YnpasngHWe CTOWMOCTbID 2 2 4 8
npoexra.
7 YnpaeneHwe koMaHaoi 2 2 5 9
npoekTa
Ynpaenenue
8 | KoMMyHWUKALUAMK 2 2 5} 9
npoekTa
Wtoro: 16 16 40 72

14. MeTogMueckune yKkazaHuAa Ans obyvalowmuxca no 0CBOEHUI0 ANCLIMIMNNHGI

B xone nexuuii HeoBxo0AMMO BECTU KOHCNEKTMpoBaHue y4yebHoro maTtepuana B cnetyansHo
oTBeAeHHOK ANna aToro Terpaau. Heobxoaumo 3anuceiBath TeMy W NRaH nekuun. B KoHecnekTe
[IOCNOBHO 3a2NUCHIBAIOTCA ONpeaenexns NOHATUIA U KaTeropuid. Kaxgomy cryaeHTy Heo6xoaumo
BbipaBoTaTth JonycTUMble COoKpalieHVAa Hanbonee pacnpocTpaHeHHbIX TEPMUHOB W NOHATUNA,
MpakTuyeckoe 3aHATUE NpegrionaraeT camocTOATENbHYI0 paboTy ANA NOAFOTOBKU K HEMY.
CamocrosTenbHan pabora sknioyaeT npopaGoTtky yuebHoro marepnana no KOHCReKTam, Apyrum
WCTOYHMKaM yuebHOI 1 HayuHo! NuTepaTypsl; NOAroTOBKY K AOKNaAaM 1 COoDLeHNAM Ha NPaKTUHeCKnX
3aHATUAX; NOGrOTOBKY K TEKYLUEW Y NPOMEXYTOUHON aTTecTauun.




WmeeTca anekTROHHBIA Kype «YnpasneHue npoektamuy» B obpasoeartenkHom roprane « ANeKTPoHHbIA
yHusepeuteT BIMY», ectb npeseHTaummn no 0CHOBHBIM TEMaM U NepeYeHb BOMPOCOB K NpaKkTUYeckumM
3AHATUAM.

15. TllepeyeHb OCHOBHOW W AONONHUTENLHOW nUTepaTypbl, PecypcoB WHTEpHeT,

HEOﬁXO,ﬂHMbIX AnNA oCBOEHUA AUCLUUNIMUHBI (CAUCOK numepamypsl 0hopmnaemes 8 conmaamemeauu
c mpebosanusamu FOCT u ucnoneayemcn obuwan ckeo3aHas Hymepayua 0na ecex sudoe UCMOYHUKOS)

a) DCHOBHAR nuTepartypa:

Ne n/n NeTouHuK

AHblurH B.M. Ynpasnenue npoektamu: hyHaamMeHTanbHuIl Kypc / B.M. AHswmH, A.B. Anewud, ICA.

1 Barpatuonk; peg. B.M. Answind, O.M. Unbkna. - Mockea: Waaatenbckitii AoM Beicweil WKonbl 3KOHOMKUKN,
2013. - 624 c. — URL:htip://biblioclub.rufindex.php?page=book&id=227270

Nesywknna C.B. YnpaeneHuwe npoektamu / C.B. NlesywkuHa; GepepansHoe rocyaapcTeeHHoe GloaxetHoe
2 ofpajoeaTensHoe  yypemAeHWe BbICWEro NpodeccuoHansHoro obpasoBanuAa  CTaspononbekwii
rOCYA@pPCTAREHHLIR arpapHbiin yHueepcutet. - Ctaspononk: CTaBpononeCKWiA rocyAapCTBEHHEIN arpapHEIR
yuueepcuteT, 2017, - 204 ¢. - URL:http://biblioclub.rufindex. php?page=book&id=4854988

6) pononHUTENbHan nuTepaTypa:

Ne n/n McTouHKrK
4 Casepnedg Jx. Scrum PeBonioumoHHLI MeTOA ynipaeneHua npoextamu/ [x.Casepnens — MNep.c avrn.—
M.: MA®, 2016. -~ 312 c.

Ynpaenexwe npoektamu: yyebuuk / B.H. Octpoeckasn, I.B. BopoHuosea, O.H. MomoTtoea, E.W.
5 Koctiokoea, K.WU. Koctiokos, E.WN. Kanyctuda. — Canxr-Netepbypr: WspatensctBo «flanby,
2019. — 400 c. — ISBN 978-5-8114-4043-6

B} MH(DOPMALIMOHHBIE aNeKTpoHHO-0bpalosaTenbHLIe pecypchl (ouumManHele pecypcsl WHTEpHET)* :

Ne n/n Pecypc

6 OGpa3osaTtentHblA nopTan «INEKTPOHHDIRA yHuBepcuTeT Bry». - URL:
https://edu.vsu.ru/courselview.php?id=10461

7 QOcHobbl ynpasnenns npoektamu. — URL: http:/fiwww.spiderproject.ru

8 Bupeokypc no MS Project. — URL: http:/iwww.microsofiproject.ru/articles.phtmi?aid=40

9 Accouvauun ynpasnedus npoekramu «COBHET». — URL: hitp:/fiwww.sovnet.ru

19 PM Expert. — URL: http:/iwww.pmexpert.ru

11 LieHTp pa3suTna kKOMNETEHLWA B ynpaenexuu npoestamu. — URL: bitp://pm.hse.ru/research

16. MepeueHb y4yeGHO-MeTOoAM4YeCKOro obecneyeHusa ONA CaMOCTOATESNIbHOW paboTbl
(yuebHo-memoduveckue pexomendayuu, nrocobus, 3adayHuku, Memodudeckue YKa3zaHUA 10 6bLINONHEHU
RPaKmMUYEcKUX (KOHMPONLHLIX), Kypcoasix pabom u dp.)

Ne n/n NCTOYHKMK
PaGoe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatueHan cucTema ynpasneHue npoeKTamu. -
(http:/www.microsofiproject. ru/articles.phtm!?aid=40).

17. OOGpaszoBatenbHble TEeXHOMOrMM, MWUCHONb3yeMbie NpPW peanu3auum  y4ebHOM
AUCLUMNNMHBLI, BKIIOMaA [UCTaHUMOHHbIe oOpasoBatenbHble TexHonorum ([AOT),
aneKTpoHHoe obyyeHune (30), cmewadHoe 0OyYeHuUe):

Mpu peanusauun AUCUMNNUHLI NPOBOAATCA PA3NMYHBIE TUNBI NPAKTUYECKUX 3aHATUIA (TecToBbIe
onpocsl, Auckyccuu U T.N.). WMMeetca 3nNeKTPOHHbIM Kypc «YnpaBneHue npoexTamu» B
obpasoBaTenbHOM nopTane «3NeKTPOHHLIA yHusepcuteT BIY», ecTb npeseHTauuw NO OCHOBHbLIM
Temam U nepeveHb BONPOCOR K MNPaKTUHECKAM 3aHATUAM.

18. MaTtepuanbHo-TexHU4ecKoe obecrneyeHue AUCUMNAMHLI: NO AUCUMNIUHE «YNpaBneHve
NPoeKTamuy» 3aHATUA NPOBOAATCA B Yy4ebHOW ayauTopum ANA NPOBEASHUA  3aHATWN
NEKUMOHHOTO U CEMWHAaPCKOro TvNa, TEKYLLEro KOHTPOSA W NPOMEXYTOYHON artTectauuu, B



KoTopoil TpebyeTcs TonbKo Hanudme cneuvanuaupoeakHHoi mebenu; a camocToaTenbHas
pabota npoxoAWT B KOMNLITEPHLIX Knaccax — AnA  Hux Tpebyetca Hannuue
cneunanu3upoBaHHoON mMebeny, MapKkepHon QOCKKU U KOMNLIOTEPOB.

19. OueHoYHLIe cpeAcTBa ANA NPOBeAeHUA TEKYIWEW ¥ MPOMEXYTOYHON aTTecTayun

MopAgok oueHxn oceoeHUs obyuatowmmucs y4ebHoro matepvana onpeaenaeTcs
CofepXaHueM cnepylowmvx pa3aenos AUCUMNNUHLL

Ne HaumeHoBaHue pasgena MuaukaTop(w) OueHouHble
nin AKCLMNANHB (MoAYRs) KomneTeHUMAM) | 7ocrimeting komneTeHLmm cpeacTsa
BeepeHue B kypc «YnpasneHue .
1. npoekTamMMy YK-2 YK-2.4 YcTHbIiA onpoc
Uenenonarasue W nNad npoekTa g MpakTudeckoe
2. YK-2 YK-2.4 3apaHne
OCHOBHEIE MHCTPYMEHTHI MpakTudeckoe
3. NpoSKTUPOBaHNA K2 YK-2.5 3agaHue
OpraHn3aunoHHbIe CTPYKTYPB! MNpakTuyeckoe
4. YNpaBNeHs NPOSKTaMu yK-2 YK-2.4 3agadue
YnpasfieHne BpeMeHemM npoextTa g MpaxkTuyeckoe
5 YK-2 YK-2.5 3a0aHMe
YnpasneHWe CTOUMOCTbIO NPoeKTa 3 MpakTudeckoe
6. YK-2 YK-2.6 3anaHue
7. YnpasneHne KoMaHAo NpoekTa VK-2 YK-2.4 I'ngaic;lg:ic;xoe
YnpasneHne KOMMYHUKSLWAMK MNpakTudeckoe
. NPoeKTa yk2 yK-2.5 3afaHve
pomexyTouHan aTrecTauua MucbMeHHbIA
___thopma KOHTPONA — 3a4€T € OLIEHKOM onpoc

20 TunoBble OUEeHOYHLIE cpeAacTBa U MeTOAMUYECKWe MaTepuanbl, onpegensioume
npoueaypsbl OLLIEHNBaHUA

20.1 Tekywui KoHTpONbL yCNeBaeMoCTH

KOHTPOﬂb ycnesaemMoctu no AgucuunnuHe OcyllecTenaeTca C nNnoMowbsi  cnefylownx
OUEHOYHLIX CPEeaCTB:

20.1.1 MepeyeHb NpakTUYECKUX 3agaHMUMA

MpakTudeckoe sagaHne Net
CchopmynupoBaTe UENb U 3aaa4uM BblGpaHHoro ctyaeHTom npoexra. Onpeaenwutb Kputepui
nx goctuxeHua. PaspaboTaTk AOPOXKHYIO KApTY NpoeKTa.

lMpakTyeckoe sagaHue Ne2,
Ha koHKpeTHOM NpyMepe NoKasaTe UEepapPXUYECKYIO CTPYKTYpY paborT.

MNpakTudeckoe 3agaHne Ne3,
Pa3pa6oTaTh opraHu3auuoHHyi0o CTPYKTYPY COBCTBEHHOTO NpoekTa.

MpakTuveckoe 3afaHne Ne4,



CpaeHUTe pasnuyHble MeToabl ynpaBneHus BpeMeHem npoekTa. Kakol metos ynpasneHus
BpeMeHeM NpoeKkTa NOACWAET BallieMy NPCEKTY U NodYemMy?

Mpaktuveckoe 3agaHve Neb.
Buibpatb npoekT Ha caiite franshiza.ru. PaccuuTaTth KnioWeBble NOKasaTenu NpoekTa,
apheKTMBHOCTb U CPOK OKYNaeMoCTU NpoeKTa.

Mpaxruyeckoe sagaHue NeB.
BribpaTtb npoekr. MNpeactaBnTh MaTpULy OTBETCTBEHHOCTU NPOEKTA.

MpakTtuyeckoe sagaHue Ne7.
PaspaBoTtaTte MaTpuLy KOMMYyHUKaLWi BbIDpaHHOro npoekTa.

Kputepuu oueHUBaHUA:

- OLIeHKa «3a4TeHO» BbICTaBNAeTCA 00yyalLWemMycs, ecny BCe 3aAaHnA BbINOMHEHLI B CPOK,
oByualoLmiics yBepeHHO 0TBeYaeT Ha AOMNOMHUTENbHbLIE BONPOCH!, CBOGOAHO OPUEHTUPYETCSA B
maTtepuane;

- OLUEHKa «He 3auTeHO», eCnu 3ajaHus He BbINOMHEHbI B CPOK, obyvalowmiics He BnageeT
mMaTepuanom.

20.1.2 NepevyeHk BONPOCOB ANSA onpoca

1.Y710 Takoe ynpaeneHne npoekramu?

2.Kakne thyHKUMY BEINONHAET YNpaBneHne npoekramu?

3.Kakme MOXHO MCNoNb3oBaTh METOALI YNPaBNEeHWA NpoeKTamn?

4.B yeM 3akniovaeTcA CyLWHOCTL npoekTa? MNpueeauTe npumMepbi NPOEKTOoB.

5.CpaBHUTE pa3nuyHble BUABI NPOEKTOB?

6.Kakve MOXHO BblgenuTb 3Tankl RPOeKTUPoOBaHNA?

7.Y1o coboii npeacTasnaeT XuU3HeHHbIA LWKN npoekTa?

8.Kakne cTaguu BKNIOYAET XU3HEHHBIN LMKN npoekra?

9.Yto Takoe cmeTa u GrogkeT npoekTa?

10.KakoBbl cnocobbl oueHkn 3chekTMBHOCTA NpoeKTa?

11.Kakve coBpeMeHHble cnocobbl NpodBIKEHUS NpoekTa Bbl cuuTaeTe Hanbonee
adhpeKkTUBHBIMN?

Kputepuu oueHku:

OTNMYHO — OEeMOHCTPUPYET BLICOKWIA YPOBEHb 3HaAHWUIA OCHOB YNpPaBNEHWA NPOESKTamu,
YMEET aHanuaupoBaTb NpakTUYeckue cuTyauun, OUEeHWBAET pasHbie TOYKW 3peHuss no
npobnemam AUCLUMNNMHLI.

Xopoluo — AEMOHCTPUPYET A0CTaTOMHLIN YPOBEHb 3HAHWA OCHOB yNpaBrieHUA NpoekTamu,
YMEeT aHanu3npoBaTh Npakruyeckne cutyauyun.

YA0BNEeTBOPUTENBHO — OEMOHCTPUpYeT cnabbiii YpOBEHb OCHOB YNPABMEHNA NPOEKTaMM,
NNOXO YMeeT aHanu3npoBaTh NpakTU4eckne cutyauun.

HeypoBneTsopuTensHO — OTCYTCTBWE 3HaHWA OCHOB  yNpaBneHWA npoekTamy,
HecnocoBHOCTL aHanM3MpoBaTh NpaKTU4eckne cuTyauuu, oLeRnBaThL pasHble TOHKW 3peHnus no
npoGnemam SUCUUNIUHBI.

20.2 NpomexyToyHasa aTrecTauua



MNpomexyTodHan aTTecTauma No BUCLMNNNHE OCYLLECTBAAETCH C NOMOLLbIO CrieAyoWmnX
OLIEHOYHLIX CPeacTs:

20.2.1 NepevyeHbL BONPOCOB K 3a4eTy:

CylwHoCTE U cogepKaHne ynpasrnenus npoekramu
CywHocTs NpoekTa U ero suasbl

HKu3HeHHbIN LUK npoexTa

3agauun n uenun npoekTa

WUHcTpymeHTHI Uenenonaratus B ynpasneHun npoekTamu
MNnaH npoekTa 1 ero cocTasHble 3NeMEHTbI

NopoxHana kapTa npoekTa

Boaonaaxoe n uHTepakTUBHOE ynpasneHwe npoeKkramm
MHCTpYMeHTHI NpoekTupoBaHus. Mepapxuyeckan cTpykrypa pabot npoekra
10 OueHka acpheKTMBHOCTU NpoeKTa

11.YnpaeneHune komaHgon npoekTa

12. YnpasneHwe speMeHeM npoeKkTa

13. YnpasneHue CTOUMOCTbIO NpoeKTa

14. YnpasneHne KOMMyHUKaUUsMyU NPOeKTa

15. OpraHnsaunoHHbIe CTPYKTYPbl YNnpaBneHus NPoeKkToMm.
16. YnpaBneHue pacnucadvem npoekrta. [lvarpamma aHTa.
17. MaTtpuua OTBETCTBEHHOCTU ¥ MaTpulla KOMMYyHUKaLN
18. BuaHec-moaenu npoexTa

19. Mogenn MoHeTn3auun npoexkTa

20.Cnocobbl npoaBuxeHNA NpoekTa

CoNOIORLN=

TpeboeaHus K BbINONHEHWIO 3a4aHWUIA, WKaNbl U KpUTEPUU OLEHWUBAHUA

[nsA oueHWBaHUA pe3ynsLTaToB 00y4eHus Ha 3aveTe UCNoNbL3YTCA CregytoLne nokasaTtenu:
1) 3HaHWe OCHOB ynpaBnerua NPoeKkTamum,
2) yMeHWe aHanmaupoBsaTh NpakTu4eckue cutyauuu,
3) npumeHsTL TeOpPETHYECKNE 3HAHUSA [J1S PELLEHUA NpaKTUMecKuX 3anad,
4) ymeHue aenaThb BbiBoAbl U 060BLWEHNA.

CooTHOLIEHWE noKa3aTenei, KpUTepueB 1 WKankl OLeHUBaHNA pesynstaTtos obyyeHus:

YpoBeHb
KpuTepuu oueHuBaHna komneTeHuui CCbOEI\;cVIf:BaH LLikana oueHoK
KOMRETEHUMIA
3HaHMe OCHOB ynNpaBneHUA npoekTamy, YMeHue aHanuaupoearb
NpakTUJeckue cuTyauul, OLEeHWBATbL pPasHble TOYKW 3IPEHMA no Buicokuii OTnMYHO
npoGnemam AuCUMNNMHEI, uanarate cobcTBeHHOE MHEHWE, AasaTb ypoBeHb
pekoMeHaauni.
DeMoHCTpUpyeT YBEPEHHbIA YpOBeHb 3HAHWA OCHOB YynpasneHwn CpesHmii
NpOEKTaMK, YMEET aHanW3avpoBaThk NpakTUdeckue cutTyauuun, wanaraet Xopouwo
cofcTeeHHoe MHEHUe, hopMynupyeT pekoMeHaaLun. ypoBEHb
OemoHcTpupyetr cnalblih  ypoBeHh 3HAHWA OCHOB  ynpasneHus
NPoOEKTaMK, NNOXO YMEET aHanu3vposaTh NPaKkTUYECKNE CUTYaLMM, C CpepgHuit
TpyAoM wanaraetT cobcTBeHHOE MHEeHMWe F:n nnoxo copmynupyeT YypoBEeHb ey S L UL
pekoMeHAaLUmMu
OTcyTCTBME 3HAHMIA OCHOB YNPaBNEHWS NpoeKTamu, HecnoCobHOCTL
aHanWaupoBaTbh NpaxTUHEeCKUe CUTYauUWW, OLEHWBaTb pazHblé TOYKM Huakui HeypoeneTtsopuTernb
3peHus no npoGnemam AucUMnNNuHLl, nanarate cobcTBEHHOE MHEHWe, YPOBEHb HO
fA2BaTh pEKOMEHAAaLMN.




MpomexyTo4Has atrectauvs No AUCUMNAMHEM (MOAYNSM) C NPUMEHEHVNEM 3NEKTPOHHOIO
obyyenns, anctaHuMoHHbLIX obpa3soBaTenbHeIX TexHonorui (ganee — 30, A0OT) nposogutca B
PaMKax aneKTpoHHoro Kypca, pasmeweHHoro B 3UWOC (obpasosaternbHblil  noptan
«INEKTPOHHLIN YHUBepeuTeT BIY» (LMS Moodle, htips://edu.vsu.ruf)).

MNMpomexyToyHas aTTecTauus obyyalowmxca ocyLecTBNAETCA B (hopMe 3a4eTa C OLEHKOA.

Obyuaomecn, NPoXcAALLME NPOMEXYTOYHYIO aTTecTauunio ¢ npumeHenruem JOT, aonxHb!
pacnonaratb TexXHWYECKWMK CpeAcTBamu U NporpaMmMHsiM  obecneyeHveMm, RO3BOMAIOUMM
obecneunts npouepypebl artrectauun. O6yvaowmiica camoctonTensHo obecneunBaeT
BbINONHEHNE HEeOoDXOoQUMBIX TexHuveckux TpebosaHUW ANR NpPoOBeAEHUs NPOMEXYTOYHOW
aTrectauuu ¢ NpUMeHeHneM aUCTaHUNOHHbIX 0Bpa3oBaTeNbHbIX TEXHONOMMA.

NaerTudukaums nuyHocTn 0byyaloweroca Nnpy NPOXoXaeHUN NPOMEXYTOMHON aTTecTaLum
ofecneumBaeTcA NOCPEACTBOM WCMONbL30BaHUA KaxabiM OByqaloWUMCA WHAWBUAYANBHOIO
NoruHa n napons npu exofe B8 NUUHbLIA kKabuHeT, pasMmelyeHHuln B SNOC obpasosaTtennHOW
opraHusauuu.




